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An Ethnographic Study Based on
Appreciative Inquiry to Discover Conceptual
Model of Sustainable Community Development:

A Case Study of Karen’s Ethnic Group, Ban Mae Kong Zai,
a Look Loke See Keaw Natural Preserving Prototype

Award-Winning Community

Pariwat Pliansiri’ Pariwat PUansiriIO

“ Master’s Degree, School of Human Resource Development,
National Institute of Development Administration
bASS/SfOﬂi’ Professor, Schoolof Human Resource Development,

National Institute of Development Administration

ABSTRACT

The purpose of this paper was to apply appreciative inquiry (Al) to discover
a positive core of Ban Mae Kong Zai, a Karen’s ethnic community that received
“Natural Preserving Prototype Community Award” from PTT Public Company
Limited, in order to develop a Sustainable Community Development Conceptual
Model. Qualitative research through ethnography based on a case study of Ban
Mae Kong Zai communiy was used. Seven participants were selected using
snowball sampling method. To enhance trustworthiness of the study, data
triangulation, methodological triangulation, and member checking were applied.
Appreciative inquiry was the framework for this study. The results indicated that
“Forest Fireproof Barrier Activity” was the main activity that best conveyed success
story of the community. Participating in this activity led to the discovery that the
Positive Core that brought about the success of the community were the leader’s
role of a facilitator or connector who had personal characteristics as well as tasks

characteristics that match with geosocial characteristics of the community.
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The overall results revealed that the factors that led to maturity and community
development consisted of 1) A turning point that presented both strength and
opportunity to the community, 2) Effective communication, 3) Ethnic identity, 4)
Participation in networking activity 5) Leadership development, 6) Community
development, and 7) Vision of to be self-sufficient and sustainable development
community. The Sustainable Community Development Conceptual Model was
developed based on the results of Participatory Action Research (PAR)
incorporation with Lewin's Change Model and Appreciative Inquiry. The results
would be useful as guidance for development of succession planning with
involvement of members of the community which can lead to sustainable

community development.

Keywords: Ethnography; Appreciative Inquiry; Ethnic Community;
Sustainable Development; Succession Planning
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